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Chebeague Historical Society 
Meeting of the Board of Trustees 

December 20, 2021 
 
A meeting of the Board of Trustees of the Chebeague Historical Society was held this date via Zoom.  
 
Trustees Present: Mary Holt (President), Jackie Trask (Vice President), Jill Whitman Marsee (Secretary), 
Chip Emery, Ehrhardt Groothoff, Richard Hackel, Gretchen Tonks Hartling, David Hill, Sarah Hopkins, 
Beth McNulty 
 
Trustees Absent: Evin Erder, Pat Festino, Marjorie Munroe, Carol Sabasteanski (Treasurer) 
 
Staff present: Donna Damon   
 
Mary Holt, president, called the meeting to order at 7:06 pm EST. 
 

Minutes 
 

Motion made, seconded, and unanimously voted to approve the minutes of the November 15, 2021 
Trustee meeting.   
 

President’s Report 
 
No report this month. 
 

Treasurer’s Report 
 
Carol had distributed the Treasurers report, with profit and loss and balance sheet, by email before the 
meeting. Carol was not able to attend the meeting, so Gretchen discussed the report. The year-to-date our 
income was $152,300 - $62,700 over last year. This is largely due to increases in individual donations 
($19,600), corporate and foundation donations ($15,300) and retail sales ($22,500). Year-to-date 
expenses exceed 2020 by $41,800. Areas where 2021 expenses significantly exceeded 2020 include: shop 
merchandise ($9,500), improvements (heat pumps, etc. - $43,900), and payroll ($11,400). The 
improvements are partially offset by a positive variance in utilities of $18,800 associated with the internet 
upgrade expense in 2020. Shop merchandise increase is offset by the increase in retail revenue.  Through 
November 30th, net income was $23,300 - $15,900 greater than 2020. Total cash balance as of November 
30th was $242,600 compared with $188,900 year-to-date 2020. Contributions in December are not 
shown here (annual appeal of Raymond Family Foundation matching grant); Donna noted that the 
$10,000 matching donations are included. Payroll services will be handled by ADP in the future. 
 
Motion made, seconded, and unanimously voted to approve the Treasurer’s Report. 
 
Gretchen explained at Carol will begin the budget process for 2022 after the new year. The Exec 
Committee should be able to present the budget for Board approval by the February board meeting.  
Committee chairs are asked to submit expense estimates directly to Carol for known projects. 
 

Committee Reports 
 
Collections: 

 Donna reported that the back room has been cleaned out completely and Doug Damon assembled 
the 2 new desks. Beth assembled the chairs and John Holt assembled the file drawers. These 
pieces of furniture were funded by the Vera Hamilton Cobb & Lida Hamilton Small Cobb Fund 
and plaques will be installed to note this. While Beth and Donna were working to clear the space, 
they processed materials into the collection. But there is still more to do… 
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Exhibit: 
 Donna reported that things haven’t changed much – lots of artifacts are assembled, still waiting 

on a few pictures. 
 

Museum Shops: 
 Museum Shop – Beth reported that December has been great (with a 20% off sale) – already over 

$5000 in sales, including two in person shopping days. This brings total sales for the year up to 
close to $60K. There is still merchandise that can be held until next summer. The store needs to 
close in January to do inventory; this includes closing the online store (the link will be removed 
from the website). She will talk with Carol about budget planning from the museum shop needing 
to happen after the inventory is completed. 

 Artisan Shop – Mary reported that there have been several sales since starting in July; there was 
another sale this month. Income from the sales has more than covered expenses for printing, 
matting, and protecting the artwork.  We still need to resolve the sales tax issue: it is not being 
charged to purchaser when sale completed.  This should only happen when the artwork is 
delivered to an out-of-state address. 
 

Publications: 
 Donna reported that the deadline for the next Sloops Log is January 15. She will begin working on 

the issue at the end of January, with the goal of sending it out at the end of April. 
 Gretchen requested that folks let her know about any website issues. 
 Carol submitted a newsletter for the January edition of the Island Calendar. The archive of the 

newsletters is available on the website. 
 

Technology: 
 Chip reported that 2 PC’s are operational with PastPerfect. Donna’s Mac already has PastPerfect, 

but she will get a new Mac in the new year.  
 The board needs to decide when to make the WiFi available to the public. 
 A server and 2 new PC’s will be added in January. A server is basically a digital library or a central 

place for all files. This allows the users and the tech support folks (PCS) to use it and manage it 
remotely. But it also requires careful digital discipline of usage - of access, files, passwords, file 
name protocol… 
 

Buildings & Grounds: 
 Ehrhardt gave an update on activities. The estimate from Casco Bay Electric for the transfer 

switch and feed to hook up a generator and outside light switch repair is $1225. The generator will 
be to run the furnace and water pump in the event of a power outage. The furnace needs to be 
inspected and Ehrhardt has been in touch with Jon Rich about shocking the well. He reported no 
mice in the furnace room. 

Motion made, seconded, and unanimously voted to approve the expenditure to Casco 
Bay Electric. 

 Profenno painting gave an estimate for preparation and painting of the building of $7500. The 
heaviest work will be on the older building.  This does not include the windows because they need 
to be repaired (see below). The expense of the painting needs to be built into the 2022 budget. 
Donna is working on a 1772 Building grant application that would help support this; the deadline 
is in February. 

 The windows all need to be reglazed and the sashes repaired and epoxied. It is a big project and 
Chris Doughty declined. Ehrhardt has done this at his own home, and while he is not anxious to 
tackle the enormity of the project, he would be willing to do it (if paid for his time). He will talk 
with Bill Calthorpe to see if he is interested. Donna requested that he think about budget numbers 
so that it can be included in the grant application. 

 Portland Glass is coming on Thursday 12/22/2021 to look at the display window by the entrance 
and talk about options for reducing the condensation problem. 
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Membership/Annual Appeal: 

 Donna reported that after the Annual Appeal mailing went out, the immediate response was quite 
good, and responses continue to come it. The vast majority of the responses include both 
membership and donation. 
 

Programs: 
 Mary reported that there is no change to the scheduled Lecture Series update. She will be 

touching base with the lecture committee to see if they can come up with a plan for better 
publicity for each lecture. 
 

Old Business 
 

Mary updated the board on the progress of thoughts about Organizational Structure, Board 
Committees, and Priority Setting.  

 Committee structure: A draft of a revised proposal of committee structure was shared with the 
board by email. Mary shared Carol’s recommendations: 

o Reduce the number of committees 

 Executive Committee should oversee finance, technology, and operations 
(eliminate as separate committees).  The elimination of the technology committee 
reflects the move to professional support and that Chip will leave the Board in 
June. 

 Other committees are  
 Buildings and Grounds 
 Exhibit 
 Museum Shop Committee 
 Program 
 Collections 
 Publications 

 Two committees are appointed annually for specific tasks (Audit, Nominating) 

 There should be a priority to focus on Membership/Development and create a 
Capital Campaign Committee to focus on the 2024 40th anniversary. 

o Board members offered comments; 

 Where are the gaps to support all that needs to be done? Especially important as 
we think about new board members and their talents or skills. Nomination 
process for new board members begins in February. – committee needs to be 
appointed in January. 

 Is there a plan to examine each committee and the issues? 

 Need to think forward (5 years for example) and strategize about how to get 
there. 

 Gap – need an editor for the Sloops Log 

 The board needs to be going into a decision-making process about priorities, 
what can we do, do we have funds to do everything (hire more staff?), do we need 
to do less? 

 
Jackie spoke about the desire to have recorded interviews with older community members. In January she 
could ask a few people to be on a small committee to identify people in the community to interview and to 
create a template for questions. Donna would be happy to be a resource to the committee. 
 

New Business 
 
Mary reported that Royal River had recommended that fans be installed to keep the heat down at working 
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level (4 in exhibit area, 1 in shop are, 1 downstairs, 1 in back room). She had Ken Pelton come and look at 
the needs. Perhaps a group can walk through to talk more about the needs (Mary, Ken, Ehrhardt, Donna). 
Ehrhardt will also ask Casco Bay electric to give a bid. 

 
There being no further business, a Motion, seconded and unanimously approved to adjourn at 8:52 p.m..  

The next Board meeting will be 7 PM on January 17th, 2022 via Zoom. 

 
Respectfully Submitted, 
 
 
 
 
 
Jill Whitman Marsee, Secretary 


