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Chebeague Historical Society 
Meeting of the Board of Trustees 

February 21, 2022 
 
A meeting of the Board of Trustees of the Chebeague Historical Society was held this date via Zoom.  
 
Trustees Present: Mary Holt (President), Jackie Trask (Vice President), Jill Whitman Marsee (Secretary), 
Chip Emery, Pat Festino, Richard Hackel, Gretchen Tonks Hartling, Carol Sabasteanski (Treasurer) 
 
Trustees Absent: Evin Erder, Ehrhardt Groothoff, David Hill, Sarah Hopkins, Beth McNulty, Marjorie 
Munroe 
 
Staff present: Donna Damon   
 
Mary Holt, president, called the meeting to order at 7:05 pm EST. 

 
Minutes 

 
Motion made, seconded, and unanimously voted to approve the minutes of the January 17, 2022 Trustee 
meeting.   

Motion made, seconded, and unanimously voted to approve the minutes of the January 24, 2022 Trustee 
special meeting.   

 
President’s Report 

 
Mary had no report this month, except to highlight some upcoming agenda items. 

 
Treasurer’s Report 

 
Carol distributed the Treasurers report, with profit and loss and balance sheet, by email prior to the 
meeting. For the month, the gross profit was $200. This amount was $12,700 less than January 2021. The 
difference is deceiving, however, and is due to timing of receipt of annual appeal donations and 
memberships. In the period of November 1, 2021 to January 31, 2022, $3,200 more in individual 
donations and membership dues was received than from November 1, 2020 to January 31, 2021. 

January 2022 expenses were $11,000 - compared to $8,100 in January 2021. A major difference was in 
computer equipment expense ($4,100 more in 2022). Payroll expenses were $2,100 less than January 
2021 – but this amount is partially offset by $1,300 in bookkeeping expense – which was posted to 
Professional Fees. The bookkeeping fee covers the conversion to the service and to QuickBooks online, as 
well as monthly accounting activities from November to January. 

Cash in bank accounts and at Morgan Stanley is $232,100 - $19,100 greater than January 2021. 

The 2021 year-end adjustment to the Museum Shop inventory was made after Beth spent a significant 
number of hours counting it all. The result was an increase of over $16,000 in merchandise on hand when 
compared to year-end 2020. This reduced the Cost of Goods Sold by that amount. After this adjustment, 
the Shop had a net profit of $22,400 in 2021! 

Motion made, seconded, and unanimously voted to approve the Treasurer’s Report. 
 

Committee Reports 
 
Collections: 

 Donna reported that she needs to stop working on collections so that she can focus on the exhibit. 
She would love to have help moving some items to make space and members volunteered.  
 

 
Exhibit: 
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 No report. 
 

Museum Shops: 
 Museum Shop – Beth reported through Mary that there is no new or different information about 

the Gift Shop at this time. 

 Artisan Shop – Mary reported that Carol has been working hard on transitioning the Artisan Shop 
to Square with a new “location” so that it can be separate from the Museum Shop. This will also 
allow purchases of artwork in person at the Museum Shop. There is some transitioning of 
inventory to be done between locations. The website (Wix) will need a separate button for the 
Artisan Shop. Carol’s work also includes defining policies and procedures. This will require a few 
meetings of the involved people. Training will be needed. 
 

Publications: 
 Carol has been busy with the newsletter and the March entry is exciting with Ernie’s story about 

the fish houses! For each month, the plan is to find a picture (Donna will do this) and find 
someone who can go interview a person who knows about the picture and write the story. 

 Carol has also put together a spreadsheet about the distribution list for any announcements. 

 Gretchen reported that the website is up to date on the newsletters, Sloop’s Log and recordings of 
lectures. Gretchen noted that the inventory of the Sloop’s Logs is huge, and our collection is not 
searchable. Donna suggested finding a volunteer who could through the Sloop’s Logs to try to 
identify a few key stories and make a brief index. 

 Donna reported that her priority has been the collections and she has not gotten started on the 
new issue of the Sloop’s Log. 
 

Technology: 
 Carol reported on the status of the public Wi-Fi access and the question of whether there should 

be a password. The organization is not set up to have staff always available to provide the 
password. So, should the password be posted on the outside of the building? Having a password 
does not provide any more security for the museum than not having a password. She recommends 
that we do not have a password on the public Wi-Fi.  

o The board voted not to have a password. 

 Carol also reported that she has been working with Joe on several things:  

o Getting Gretchen remote access to PastPerfect to help do analysis on donations and 
identify missing records. Gretchen requested that Kendra make a list of all the steps she 
takes when she enters new records. 

o  Joe has recommended a different backup system from Carbonite – an enterprise system. 
With a new system it will be important to decide what needs to get backed up. It needs to 
meet the needs of skill sets of staff, volunteers, and trustees and not be it too complicated.  
Joe will help identify the choices that need to be made. 

o Joe recommended a password vault and Carol has been exploring one through LastPass 
and she will report once she has a better understanding of it. 

o We need the ability to email members through PastPerfect. 
 

Buildings & Grounds: 
 Ehrhardt was not present, but Mary reported that she is working on a grant to help with cost of 

exterior painting (~$7500) and the restoration of the windows (~$16,500 for the work at a shop, 
but this does not include the removal, transportation and installation of them). Ehrhardt got bids 
for both restoration and replacement of the windows. Since the total cost is not known at this 
point, it makes sense to put in for the grant and attempt to do the restoration. If we decide later 
that restoration is not feasible, the grant can be declined. Mary will call the Maine Historic 
Preservation Commission in Augusta; they may know of resources and the wisdom of replacing 
windows in an historic building. 

 Ken Pelton did not give a firm estimate for fans. His guess that it would cost about $800 per fan, 
plus labor at $95 hours per hour per man. We will discuss this further in March and decide at that 
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time. 
 

Membership/Annual Appeal: 
 Donna reported that memberships and donations are still trickling in. Interestingly there have 

been fewer returned, undeliverable letters this year. 
 

Programs: 
 Mary reported that lectures are booked through October. Mary will contact Peter Ralston about 

presenting in November. 

 Donna has arranged a Special Lecture for April 25 through the Maine Humanities program that 
seeks to educate about diversity.  Pam Cummings is the speaker provided who will talk about the 
Abyssinian Church in Portland. The Museum Shop may carry a book called the Maine’s Visible 
Black History. 
 

Old Business 
 

The Nominating Committee and nominating process were discussed. Three board members have agreed 
to serve on the committee: David Hill (as chair), Sarah Hopkins, and Beth McNulty. There were no further 
volunteers. Thank you to those who have agreed to serve. 

A document was sent to the board with the process that the nominating committee will follow. There are 
also good resources on the MANP (Maine Association of Non-Profits) for the committee. 

 The board discussed possible needs of skills for the board: 

Technologically comfortable and savvy 

Comfortable with soliciting funds from others, capable of putting together a capital campaign 
and, knowledgeable about places/people to solicit funds from 

Expertise in history, able to help think about expanding programs 

People who are willing to “roll up their sleeves” and take on a project, take initiative 

Diversity of age, background, talents… 

People who know how to lead, manage people, recruit volunteers, develop projects, and follow 
through (because the organization has so little staff) 

If board members have ideas for new board members, please contact one of the nominating committee 
members. 
 

New Business 
 
Carol presented the budget proposal for 2022. The budget and an accompanying narrative were 
distributed prior to the meeting. It had also been reviewed by the executive committee. 

Income: 
 Donations and grants need to be recorded clearly, separately, and consistently 
 56% of revenue comes from donations, 44% from grants over the past 3 years 
 For 2022, we are only budgeting for donations, not planning on grants  
 Hope is that Museum sales will continue to be strong 

Expenses: 
o Less is budgeted for improvements (unless grants come in) 
o Payroll – the executive committee recommends that more money be planned for payroll 

to increase staff 
 Need a new shop clerical person (4 hrs per week) 
 Administrative person (8 hrs per week) 

Bottom line is an estimated loss of $18,000 for 2022 

Discussion: 
o Gretchen noted that 2 years ago the board determined that the investment funds or 

savings funds are for “investing” in people hours in order to grow, to wisely spend it to be 
well positioned for the future 
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Motion made, seconded, and unanimously voted to approve the budget. 
 

There are various items in the museum that fall into the category of “Found in Collection.” When items 
are donated the donor fills out a form stating what might happen with an item if the museum does not 
want to keep it. Further discussion of this topic was deferred until the next meeting. The Executive 
Committee is tasked with providing a document to the rest of the board that explains this issue in further 
detail. It is necessary for the board to consider how to dispose of unwanted or duplicate items.  This will 
be a topic for our next meeting. 
 

There were no issues from the board. 

 
There being no further business, a Motion, seconded and unanimously approved to adjourn at 9:10 p.m. 

The next Board meeting will be 7 PM on March 21st, 2022 via Zoom. 

 
Respectfully Submitted, 
 
 
 
 
 
Jill Whitman Marsee, Secretary 


